Subcommittee Notes
November 18, 2003

Solid Waste Division

Issues:

Solutions:

Amounts/household

Time for pickup (# of people x pay)
Cost for pickup/disposal

Toxics

Enforcement

Education

Longer time between pickups (larger cans?)
Pickup on demand

Incineration

Increased recycling (more materials collected)
Education

Study of positive points from elsewhere

More material/trucks

Technology

Street Maintenance Division

Issues:

Crime and Leaf Collection
Road Hazard/Pruning
Storm Drains

Appearance

Potholes

Road Repair
Potholes/ongoing repair
Traffic lines/lanes

Efficiency Evaluation
Workers

Supervision

Coordination of Street Projects
Training & Development
Overtime



e Budget

- Capital Improvements
- Equipment Purchase

- Equipment Repair

- Constraints

- Needs

e Technology
- Ideas

- GIS

- Trends

Wastewater Division

1. Flooding
a. Prioritizing
b. Scheduling

2. Citizen Education
a. Improvements to Infrastructure?
b. Equipment, Resources, Staffing — i.e., grates, filters
c. Trash containers on street corners
d. Increase Stormwater Utility Fees
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