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AGENDA

Newport News City Council
Work Session

November 23, 2010
10" Floor Conference Room
City Hall
311 Project Briefing

Alternative Sentencing and Hampton-Newport News
Criminal Justice Agency Brief

City Manager Recommended FY 2012 - 2016 Capital
Improvement Plan (CIP) - Discussion

Comments/Ideas/Suggestions
Closed Meeting

e Real Estate and Contract

Dinner



ITEMI

e 311 Project Briefing



CITY OF NEWPORT NEWS

OFFICE OF THE CITY MANAGER

November 17, 2010

TO: The Honorable City Council
FROM: City Manager

SUBJECT: 311 Project Briefing

In October, the 311/Citizen Relationship Management (CRM) report was
sent to Council for review. At your November 23, Work Session, the 311
team will present to you a briefing on this project for further discussion.
Your input on the next steps of this project is vital, as we leverage our
activities with the Strategic 8 priorities.

Since commissioning the task force to study and implement the 311/CRM
project, the team has made significant progress and [ am satisfied with the
results.

The report has been posted online at:
http:/ /www.nngov.com/city-manager/strategic 8/311 report

// Neil A. Morgan

NAM:wmp
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ITEMII

e Alternative Sentencing and Hampton-Newport News Criminal Justice
Agency Brief



TO:
FROM:

SUBJECT:

CITY OF NEWPORT NEWS

OFFICE OF THE CITY MANAGER
November 18, 2010
The Honorable City Council
City Manager

Hampton-Newport News Criminal Justice Agency Briefing

As a follow-up to our discussion at the City Council Retreat regarding strategies
for managing local offender populations in ways other than incarceration, I
asked Andy Warriner, Director of the Hampton-Newport News Criminal Justice
Agency, to provide an overview of the agency and highlight its primary
functions.

In 1994, the Virginia General Assembly enacted legislation resulting in the
creation of local Community Criminal Justice Boards, which are mandated by the
Code of Virginia Section § 9.1-178. All localities in Virginia that have a
Community-Based Corrections Program are required to have a Community
Criminal Justice Board. The Board is made up of private citizens and key policy
makers from the Cities of Hampton and Newport News and its criminal justice
stakeholders. Moreover, the Board advises and assists local agencies in
establishing or modifying services for both victims and offenders.

My objective is to use Andy’s presentation as a springboard to explore any
specific areas of interest that you may have about diverting young adults from
the criminal justice system to alternative sentencing programs.

r

/ Neil A. Morgan

NAM:AKA:kyb

cc: Alan K. Archer, Assistant City Manager
Andy Warriner, Director, Hampton-Newport News Criminal Justice Agency
Jerri Wilson, Management and Legislative Program Analyst
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ITEMIII

o City Manager Recommended FY 2012-2016 Capital Improvement Plan —
Discussion



TO:
FROM:

SUBJECT:

CITY OF NEWPORT NEWS

OFFICE OF THE CITY MANAGER

November 18, 2010

The Honorable City Council
City Manager

FY 2012 - 2016 Capital Improvement Plan (CIP) Discussion

At your October 26 work session, the recommended FY 2012 - 2016 CIP
was distributed to City Council. By ordinance, the City Manager is
obligated to present this to City Council no later than November 1 of each
year.

At your November 23, work session, I have scheduled time to discuss the
FY 2012 - 2016 CIP. In addition to any items of particular interest which
Council would like to discuss, staff will focus on some of the larger
initiatives and those recommendations that are highlighted in the first
year of the plan.

In addition to the FY 2012 - 2016 CIP book that was distributed to Council
at your October 26 work session, which I am recommending you bring
with you for this meeting, this item can also be found online at:
http:/ /www.nngov.com/budget-and-evaluation/resources/ cip.

1/\»:0&

N‘eﬂ.{.ﬂ{Morgan

NAM:L]JC:wmp
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ITEMIV

¢ Comments/Ideas/Suggestions



MOTION FOR USE AT THE BEGINNING OF A WORK SESSION ITEM
“COUNCIL IDEAS/SUGGESTIONS/CONCERNS”

“Pursuant to Section 4.06 of the City Charter and Section 2-22 of the Newport News City Code, the
notice of this meeting, which was timely provided to each member of the Council, was required to
contain the specific item or items of business to be transacted during this portion of the meeting. I

move that the Council by unanimous consent waive the requirement.”



ITEMV

o Closed Meeting
o Real Estate and Contract



